English Enhancement Grant Scheme for Primary Schools (EEGS)
Application Form
School Information

	School Name:
	(English)

	
	(Chinese)

	School Address:
	                                                 (English)

	Finance Type:
	* Aided  /  Government  /  DSS

	Management Committee:
	* IMC  /  SMC

	Telephone No.:
	
	Fax No:
	

	School Email Address: 
	

	School Principal:
	*Mr/Ms/Mrs ________ (Surname) _________________(Given Name)

	School Supervisor / IMC Chairman *: 
	*Mr/Ms/Mrs ________ (Surname) _________________(Given Name)

	Teacher-in-charge:
	*Mr/Ms/Mrs
	Post:
	

	Email Address:
	

	Mobile Phone No.: 
	

	* Please delete as appropriate.


I certify that all the information provided is true and accurate and will notify the Education Bureau for any subsequent changes to the information provided. 
	Signature of Principal:
	                                            

	Name of Principal:
	                                      

	Date of Application:  
	                                    


Important Notes:

	1. You may return the application form and the school-based implementation plan by post or by e-mail.

By post:  Language Education Section, 

Education Infrastructure Division, EDB

Room 1702, 17/F, Skyline Tower, 
39 Wang Kwong Road, Kowloon Bay, Kowloon

(Please mark “Application for EEGS” on the envelope)
By email: eegs@edb.gov.hk  (Please state “Application for EEGS” and your school name as the subject of the e-mail)

2. If you send the school-based implementation plan by post, please also send the soft copy in Word format to eegs@edb.gov.hk for further processing. 

3. An acknowledgement receipt will be issued to the school by e-mail within 10 working days upon receipt of the application form and implementation plan.  Please contact us at 3527 0182 or 3527 0183 if such acknowledgement is not received.


English Enhancement Grant Scheme for Primary Schools 
School-based Implementation Plan

School Name:                                        (English) 

Application No.: C_______ (for official use)

(A)  General information: 
1. No. of English teachers in the regular staff establishment (excluding the NET): ____________
2. No. of approved classes in 2011/2012 school year: 

	
	P.1
	P.2
	P.3
	P.4
	P.5
	P.6
	Total

	No. of approved classes
	
	
	
	
	
	
	


3. No. of operating classes in 2011/12 school year: (if different from the no. of approved classes)

	
	P.1
	P.2
	P.3
	P.4
	P.5
	P.6
	Total

	No. of operating classes
	
	
	
	
	
	
	


4. Programme(s)/ project(s) implemented or support service(s) received in the past five years: (more rows can be added if needed) 

	Name of programme/ project / support service

e.g. PLP - R/W
	Grade level

e.g. P.1-3
	Focus(es) of programme/ project / support service

e.g. reading and writing 
	External support (if any)

e.g. NET Section

	1.
	
	
	

	2.
	
	
	


(B) SWOT analysis related to the learning and teaching of English
: 
	Strengths
	Opportunities

	1.

2.
	1.

2.

	Weaknesses
	Threats 

	1.

2.
	1.

2.


(C) Based on the SWOT analysis, what is / are the focus(es) of the school’s proposed English enhancement measure(s) 


The following items are some examples for schools’ reference.

	Areas for improvement
	Focus 

(e.g. language skills, knowledge etc.)
	 Proposed measure(s) to be funded by EEGS

	· Refinement of the English Language curriculum

· Enhance teachers’ capacity of using language arts to teach English

· Enrich the English language learning environment
	·  reading and writing
· drama-in-education

· speaking and listening
	· To integrate phonics teaching into the school-based curriculum 
· To organise related PD workshops for teachers who will try out the new strategies learnt during lessons
· To employ an ELTA to provide more opportunities for language use and to enhance students’ confidence in speaking English

	1.
	
	

	2.
	
	


(D) How to implement the proposed measure(s) funded by EEGS?  (Please refer to the “Guiding Notes” for reference)
	Proposed measure(s) 

	Grade level
	Time scale (month/ year)
	Expected outcomes / Deliverables / Success criteria
	Sustainability 

	Methods of progress-monitoring and evaluation 

	Implementation details of measure 1

	
	
	
	
	

	Implementation details of measure 2

	
	
	
	
	


(E) Budget and cash flow  (Please provide a breakdown of the costs for each measure per school year)  
The following items are examples for schools’ reference.
	Proposed measure(s) 


	Estimated cost

If the measure is funded by EEGS and other sources, please specify the amount separately for each relevant item 

	
	2012 /13
	2013/14
	Sub-total

	
	Funded by EEGS
	Funded by other sources (if any)
	Funded by EEGS
	Funded by other sources      (if any)
	(Funded by EEGS)

	Examples: 

1. Employ a supply teacher / native English speaking teacher / ELTA 
(monthly salary with MPF included) x months
	$
	$
	$
	$
	$

	2.  Hiring of consultancy service

  (no. of co-planning/ co-teaching meetings x duration of each meeting x hourly rate)

(no. of sections/ items of e-learning materials x cost per item)
	$
	$
	$
	$
	$


	3.  Purchase of books

(no. of titles x no. of copies x unit price)
	$
	$
	$
	$
	$


	4.  Professional development of teachers
(theme of PD)

(no. of sessions x duration of each session x hourly rate)
	$
	$
	$
	$
	$

	Total:
	$
	$
	$
	$
	$                    


Guiding Notes

1. The following measures were commonly adopted by schools in the first round of applications.  Schools may make reference to them when planning their English enhancement measures.  Adaptation should be made as appropriate according to their specific school contexts.  Please note that the measures are neither prescriptive nor exhaustive.
2. The questions below seek to assist schools in planning the details of the measures.  Schools are strongly advised to provide relevant information to facilitate the vetting of their applications.
	Proposed measure(s) 

	Expected outcomes / Deliverables / Success criteria

	Sustainability


	Methods of progress-monitoring and evaluation


	1. Employing a qualified supply teacher to create space for the core team members to develop a school-based reading/writing curriculum in (levels)

	Examples – 

· What are the purposes of releasing the core team members?

· How many core team members are there? Who are they? Will they be English teachers of the target levels?
· How many lessons per week will be released tentatively for each member?

· How many lessons per week and/or other duties will be taken up by the supply teacher tentatively?
· What is the focus of curriculum development? How will it add value to the existing curriculum? How many lessons will be allocated for the newly developed curriculum?
· Will there be any peer lesson observation and/or try-out of the newly developed plans/ strategies conducted by the core team members? Frequency?

· What follow-up actions will be taken by the core team after peer lesson observations/ try-outs, e.g. adjustment of the teaching strategies, sharing among English teachers? 
	Examples –
· School-based writing curriculum with unit/ lesson plans, learning tasks/ activities developed for P1 – P3
· Resource packages with supplementary reading materials and 3 levels of learning tasks to cater for learner diversity developed for P4 – P6

· How many modules / level / year will be developed?

· What is included in each module (e.g. lesson plans, teaching aids etc)?

· How long does each module last for?

· Expected areas of improvement made by students.
	Examples –
· How will the newly developed school-based writing curriculum be implemented after completion of the project?

· How will the resource packages be utilized? 

· In what ways will the capacity of teachers be enhanced?
	Examples –
· Will records of meeting be kept for future reference?
· How to monitor the progress and evaluate the effectiveness of the measure, e.g. focus group meetings, review/ evaluation meetings, analysis of students’ assessment results? Frequency?

· How to assess the students’ performance during the lessons / try-out, e.g. video taping the lessons for sharing and evaluation among panel members? Frequency?


	2. Employing a native English speaking teacher / an ELTA to provide more opportunities for language use and to enhance students’ confidence in speaking English

	Examples – 
· How many native English speaking teacher/ ELTA (excluding the NET supplied by EDB) are employed at present?
· What are the purposes of employing a native English speaking teacher/ an ELTA?

· What are the expected qualifications and experience (e.g. Bachelor Degree + teaching experience + teaching training)?

· What are his/ her duties?

· How will the English teachers and the EDB NET collaborate with him/her, e.g. co-planning, co-teaching? Frequency?

· Will English teachers take up at least half teaching part during co-teaching?

	Examples –
· Students have more opportunities to speak and listen to a native English speaker and build up their confidence of speaking English
· (Number of) resource packages / unit plans on conducting speaking lessons for P1 – P3 co-developed by the English teachers and the native English speaking teacher.
	Examples –
· How will the newly developed curriculum/ resource materials be used?
· How will the English-speaking culture in school be sustained?

· In what ways will the capacity of teachers be enhanced?


	Examples – 

· Will records of meeting be kept for future reference?
· How to monitor the performance of the native English speaking teacher/ ELTA, e.g. review/ evaluation meeting? Frequency? / lesson observation?
· How to evaluate the effectiveness of the measures, e.g. focus group meetings, analysis of students’ assessment results?
· How to assess the students’ performance during the lessons / try-out, e.g. video taping the lessons for sharing and evaluation among panel members? Frequency?

	3. Hiring of consultancy to integrate e-learning with the English Language curriculum

	Examples –
· How will the e-learning programme tie in with the English Language curriculum?
· What language skill(s) will be targeted at?
· How will the English teachers collaborate with the consultant, e.g. designing and adapting the platform/ materials? 
· What e-learning materials will be developed, e.g. interactive multimedia reading materials, learning games/ tasks? 
· Will there be any PD programme provided by the consultant on using e-learning material? Frequency?

· What are the expected qualifications and experience of the consultant?
· How will the e-learning materials be used, e.g. expected frequency of classroom use / home use?
· How will teachers give feedback to students, e.g. discussion of common errors during lessons, support given to low achievers?
· How will students without Internet access be supported?
· Will the school ensure the service provider owns the copyright of all reference materials and will then be owned by the school after the service period?


	Examples –
· An e-learning platform developed for future use

· A range of e-learning materials on extended reading and self-directed English learning programme co-developed by the English teachers and the consultants
· (Number of) unit plans developed to show the use of e-learning programme in class

· What is included in the platform (e.g. number of grammar exercise, number of vocabulary items, number of e-story / level)
· Expected areas of improvement made by students.
	Examples –
· Will the platform and the e-learning materials be owned by school without recurrent costs?
· Will the teachers be able to create/ upload new materials onto the platform in future?
· How will the newly developed e-learning materials be used to facilitate class teaching in the future?


	Examples –
· Will records of meeting be kept for future reference?

· How to ensure the quality of the service hired and monitor the progress of implementation? Frequency?
· How to evaluate the effectiveness of the measure, e.g. surveys to collect feedback from teachers, students and parents, analysis of students’ assessment results? Frequency?
· How to use the collected data for future planning/ improvement on learning and teaching?

	4. Hiring of consultancy to incorporate language arts into the English Language curriculum

	Examples –
· How will the language arts materials/activities tie in with the English Language curriculum? Matching with themes and language focus?
· What aspect of language arts will be focused on (e.g. drama, poetry)? 
· What are the expected qualifications and experience of the consultant?

· How will the English teachers collaborate with the consultant, e.g. designing, planning and teaching of English through language arts? Frequency?

· Will teachers take up at least half teaching part during co-teaching?
· How much class time will be allocated?
· What follow-up actions will be taken by the English teacher after the lesson observations/ try-outs, e.g. adjustment of the teaching strategies to cater for learner diversity, sharing among English teachers?
	Examples –
· Students’ confidence and skills in speaking English enhanced 

· How many modules / level / year will be developed?

· (Number of) unit plans / resource packages on drama activities/ poetry jointly developed by the consultant and English teachers
· How long does module/unit last for?

	Examples –
· How will the materials and lesson plans be used?
· How will the knowledge and skills of using language arts be disseminated to other English teachers?
· Will the learning and teaching materials be owned by school after the project?
	Examples –
· Will records of meeting be kept for future reference?

· How to ensure the quality of the service hired and monitor the progress of implementation? Frequency?
· How to evaluate the effectiveness of the measure, e.g. surveys to collect feedback from teachers, students and parents, analysis of students’ assessment results? Frequency?

· How to assess the students’ performance during the lessons / try-out, e.g. video taping the lessons for sharing and evaluation among panel members? Frequency?
· How to use the collected data for future planning/ improvement on learning and teaching of English?

	5. Professional development (PD) programme(s) for English teachers to enhance teachers’ skills and strategies in teaching… 

	Examples –
· What are the focus(es) and purpose of the PD programmes?
· How will the PD programmes tie in with other measures/ the English Language curriculum?
· What is the mode and duration of the PD programmes?

· What are the required qualifications and experience of the instructors?

· How many teachers will attend the PD programmes? 

· What follow-up actions will be taken after attending the PD programmes? How will they impact on students’ learning?
	Examples –
· X number of teachers acquired knowledge of [ ].

· [   ] applied to English teaching at X (levels). 


	Examples –
· How will the knowledge be disseminated to other English teachers if the programmes are not for all English teachers?
· How will the new teaching ideas be applied in lessons after the PD programmes?


	Examples –
· How to evaluate the effectiveness of the programmes, e.g. surveys to collect feedback from teachers, students and parents, analysis of students’ assessment results? Frequency?
· How to assess the students’ performance during the lessons / try-out, e.g. video taping the lessons for sharing and evaluation among panel members? Frequency?
· How to use the collected data for future planning/ improvement on the learning and teaching of English?

	6. Acquisition of learning/ teaching resources, e.g. purchase of books to …..

	Examples – 

· What are the resources to be purchased? 

· How many titles and copies will be purchased? What are the text types to be covered?

· How will the resources be used to facilitate a school-based English programme or project? Please elaborate on the programme/ project.

· Will the resources be purchased after proper procurement exercises?
	Examples –
· (Number of) unit plans developed to show the use of resources in class teaching.

· School-based Reading workshops implemented more effectively in KS2.

· Students at X (levels) read Y number of titles in the reading programme each year.
· Number of titles x number of copies x number of grade levels
	Examples –
· How will the newly acquired resources be used? 
	Examples –
· How to evaluate the effectiveness of the measure, e.g. conducting lesson observation to see how the resources are used to develop pupils’ language skills, analysing the assessment results of students? Frequency?

· Will there be any records to indicate the utilisation rate?


�  Schools may refer to the School Development Plan, Quality Assurance Report, Comprehensive Review Report, External Review Report, Focus Inspection Report and internal assessment data, like TSA results when performing the SWOT analysis.


�  The focus(es) of the English enhancement measures should be related to the school-based English Language curriculum and the school development plan.


� The deliverables / outputs should be closely related to the purposes of related measures.


� Sustainability of the measure could be maintained through the knowledge transfer/ capacity building of teachers and the utilisation of the deliverable produced.


� Both qualitative and quantitative tools should be employed to evaluate the effectiveness of the measure.
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